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A new take on an old tradition
Home to the Following Programs:





• Global Leadership and Community Engagement






ENHANCE ENTERPRISE CUSTOM PATHWAY
Three one-credit seminars Dive Deeper Give back
Complement Your Pathway Demonstrate what you’ve learned
SEMINAR COURSES Immersion Experience Leadership and Mentorship
ACADEMIC ENHANCEMENT Honors Project
COMMON COMPONENTS
LEARN DEEPLY
Satisfy curiosity, discover passion, 
and ignite imagination over your 
lifetime
WELCOME CHALLENGES
Move intentionally outside of your 
comfort zone, take risks, celebrate 
success, and learn from failure
ABRACE AMBIGUITY
Become comfortable with 
uncertainty and...
BE OPEN TO NEW EXPERIENCES
BUILD RELATIONSHIPS
COMMUNICATE EMPATHETICALLY
Understand and adapt by 
listening across differences and 
contribute your story with respect 
and humility
ENGAGE IN MENTORSHIP
Accept and value shared guidance 
and knowledge, and fulfill this 
need for others
VALUE DIVERSE PROSPECTIVES
Engage with others to exchange 
perspectives, synthesize ideas, 
and exhibit compassion
KNOW YOURSELF
Build self-awareness through 
reflection, listening, and 
experience
BALANCE CONFIDENCE AND HUMILITY
Recognize your strengths and 
limitations and fulfill your 
personal need to grow in 
leadership and followership
ACT WITH PURPOSE
Seize opportunities and pursue 





CORE TEAM AND THE 
KAIZEN PROFILE
• Attrition rates seem high
• Too much ambiguity?




• At the current rate, scaling up 
would be hard
• Communication varies• Many layers
• Confusion on the 
academic enhancement
FUTURE STATE
• Students finish their Pathway or project 
by their junior year. 
• PHC keeps a healthy retention rate. 
• When students leave Pavlis they can do 
the honors abilities. 
• Students have strong reflection skills. 
• Pavlis can scale up easily. 
• Pavlis Honors College is a program 
student WANT to finish. 
• Pavlis is well understood throughout 
campus. 
• PHC staff are healthy, balanced, and well. 
• PHC has the staff needed to be great.
OUR INTENDED 
IMPACT
• There will be clear communication between PHC and 
students. 
• It will feel like there's a clear path/plan/road map. 
• Campus would understand PHC-- there would be clear 
information. 
• People would understand PHC's why and individually 
people would understand their why. 
• More students would graduate with honors and everyone 
would understand PHC. 
• Things (each process) would be detailed. 
• Canvas would be utilized more often.
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STARTED WITH THE BASICS




Provided Quick Points for Participants
PROBLEM SOLVING PROCESS AFFINITY DIAGRAM FISBONE IMPACT/EFFORT
Each person shares
BUILDING AN AFFINITY DIAGRAM
into groups to cluster similar 
ideas around a common 
category.   
what they wrote about the 
current and future state. 
to brainstorm their take on 
the current and future state.
decide on what we wanted 







The potential why 
causing the 
problem
Relevant headings Relevant headings
Relevant headings
BE FLEXIBLE & 










Get a good grasp of the current state and future before 
heading into the Kaizen, but allow the larger group to 
contribute their thoughts during the event.
Use many tools, but remember the most important tool is 
PDCA… you don’t have to get too fancy to make 
improvements
Make a Newspaper to make sure improvements stay on track
and visible
TAKE PICTURES!
Note: assign an individual to 
take pictures and to later 
share with the group.
THANKS!
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